	George F White Graduate Training Programme Matrix

	
	Communication

and Accounts Teams
	Property

Sales and Acquisitions
	Property Management
	Valuations
	Compensation

and Compulsory

Purchase
	Landlord/

Tenant
	Planning

and Development
	Strategic

Business Management
	Waste, Minerals and Energy
	Expert Witness

and Dispute Resolution
	Project Management
	Plant and Machinery

and Livestock
	Grants and Subsidies

	First 3 Months

(( when completed)

	
	
	
	
	
	
	
	
	
	
	
	
	

	3 month probationary review

(comment)
	
	
	
	
	
	
	
	
	
	
	
	
	

	Selection of at least eight enterprises for further training

(( / x )
	
	
	
	
	
	
	
	
	
	
	
	
	

	6 month review


	
	
	
	
	
	
	
	
	
	
	
	
	

	Annual review (first 12 months)


	
	
	
	
	
	
	
	
	
	
	
	
	

	Pre APC review (18 – 24 months)


	
	
	
	
	
	
	
	
	
	
	
	
	

	ACP outcome review (success!)
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